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Sun Cheong Creative Development Holdings Limited (the “Company”) and its subsidiaries (collectively referred to as the 
“Group”) are principally engaged in the design, development, manufacturing and selling of plastic household products.

Environmental and social responsibilities are viewed as the Group’s core commitment to environment, internal workplace 
and external community, and an integral part of the Group’s practice to create value for stakeholders.

Our strategy is to fulfil the Group’s environmental and social responsibilities through achieving environmental and social 
objectives during operations and complying with all relevant legal requirements.

The board of directors (the “Board”) has overall responsibility for the Group’s environmental, social and governance 
(“ESG”) strategy and reporting. The Board is responsible for evaluating and determining the Group’s ESG-related risks 
and ensuring that appropriate and effective ESG risk management and internal control systems are in place.
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The Group is pleased to present its second Environmental, Social and Governance Report (the “ESG Report” or the 
“Report”) for the year ended 31 December 2019 to allow all stakeholders to learn more about the Group’s progress 
and development direction in respect of operation and sustainable development. This ESG Report is prepared in 
accordance with disclosure obligations under the “comply or explain” provisions contained in the “Environmental, Social 
and Governance Reporting Guide” (the “ESG Guide”) as set out in Appendix 27 to the Rules Governing the Listing of 
Securities on The Stock Exchange of Hong Kong Limited (the “Listing Rules”). This Report shall be published both in 
Chinese and English on the websites of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) and the 
Company. Should there be any discrepancy between the Chinese and the English versions, the English version shall 
prevail.

Applicable Scope and Reporting Period of The Report
This Report covers the Group’s overall environmental, social and governance performance and selected key performance 
indicators (“KPI”) during 1 January 2019 to 31 December 2020 (the “Reporting Period”). A complete index is appended 
in the last chapter hereof for reading this Report in accordance with the ESG Guide. The data collected herein refers 
to the operation locations in Hong Kong of the Group. The directors of the Company (the “Directors”) were unable to 
obtain access to complete set of accounting books and records together with the supporting documents of the Group‘s 
subsidiaries in the People’s Republic of China (“PRC”), namely 深圳新昌塑膠用品有限公司 (Shenzhen Xincang Plastic 
Article Co., Ltd.) and 佛山市海昌新材料科技有限公司 (Foshan Haichang New Materials Technology Co., Ltd.) (together 

referred to as the “Deconsolidated Subsidiaries”), due to the non-cooperation of the former ultimate controlling party 
and former executive director of the Company and the legal representative of the Deconsolidated Subsidiaries. The 
factories of the Deconsolidated Subsidiaries were subsequently sealed off by the Shenzhen Longgang District People’s 
Court, on 17 January 2020. As a result, the data of operation locations in PRC were not included in the Report. Unless 
otherwise stated, we obtained ESG Key Performance Indicators information through the Group’s and its subsidiaries’ 
operational control mechanisms. We will continue to expand the scope of disclosure in the future after the Group’s data 
collection system becomes more mature and its work on sustainable development is strengthened.

Information relating to the Group’s governance section can be found in the Corporate Governance Report as 
incorporated in the 2019 Annual Report.

Explanations on Data
Financial data in the report are extracted from the 2019 Annual Report. Other data are extracted from the Company’s 
internal management system and statistics, and partly comprise of data from previous years. Unless otherwise stated, 
Hong Kong dollars is used in this report as its functional currency. The intensity disclosed for the Reporting Period 
was calculated by dividing the amount of the emission/waste/resources consumption by the Group’s revenue of 
approximately HK$260.4 million for the year ended 31 December 2019.
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ABOUT THE REPORT

Confirmation and approval
The information contained herein is sourced from official documents and statistics data of the Group, management and 
operation information collected in accordance with the Group’s systems. This report has been confirmed and approved 
by the Board of the Company.

Reporting Form
The report is issued in electronic version only. Please visit http://www.clip-fresh.com to download the report.

Opinions and Feedback from Stakeholders
The Group attaches great importance to valuable the opinions of stakeholders. If you are in any doubt or have any 
opinion or recommendation about the content or form of reporting of this report, you are welcome to contact the 
Group by the following methods:

Address: 28/F., YF Life Tower, 33 Lockhart Road, Wan Chai, Hong Kong
E-mail: info@clip-fresh.com
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I am pleased to present the second ESG Report of the Group. The outbreak of coronavirus disease (“COVID-19”) has 
undoubtedly presented difficult challenges to the business environment of the Group in all business sectors.

2019 was a very difficult year to the Company, the company has undergone a major operation disruptions due to the 
relocation of the new production facilities and subsequently led to the other issues. Furthermore, the left of Mr. Tong 
Ying Chiu, the ex-chairman of the Company and a legal representative of the PRC factories; and Ms. Ng Siu Kuen, an 
executive director of the Company, who are the guarantors of the bank loans for the company makes thing even worse. 
Without any other viable options for the new management, we regret that Chase On Development has to be wound up 
and the factory has to be sealed off.

As a leading designer, developer, manufacturer and distributor of plastic household products, the Group adheres to 
the ESG management direction in accordance with sustainable development, and is committed to progress effectively 
and responsibly against the ESG affairs of the Group as a core part of its business strategy. We believe that this is the 
key to our continuing success. We uphold the principles of “pollution prevention, energy conservation, environmental 
products, constant self-improvement, people-oriented practices and green operations”, pursuant to which, we will 
continue to meet customer demands, make contributions to the community, and advance our long-term business 
development. 

The Group established a ESG taskforce (the “Taskforce”). The Taskforce comprises of core members from different 
departments of the Group and is responsible for collecting relevant information on our ESG aspects for the preparation 
of this Report. The Taskforce reports to the Board on a regular basis, assists in identifying and assessing the Group’s 
ESG risks, and assesses the effectiveness of the Group’s ESG internal control mechanism. The Taskforce also examines 
and assesses the performance in different aspects such as environment, safe production, labour standards, and product 
responsibility in the ESG perspectives. The Board has set the general direction of the Group’s ESG strategy and ensures 
the effectiveness of ESG risk management and internal control mechanism.

The Group will continue to dedicate resources to reducing the impacts on environment caused by the operation, review 
and strengthen risk management of environment, social and governance matters, and grasp the opportunities brought 
by sustainable development. With the support from business partners, customers and other stakeholders, the Group will 
insist on improving environmental and social performance and lead the industry to a future where development is more 
sustainable.

On behalf of the Board, I would like to extend our sincere appreciation to the support and trust of our stakeholders. I 
would also extend my gratitude and appreciation to all the Directors, management and staff for their hard work and 
dedication throughout the year. I believe all members of the Group will dedicate their best efforts to drive business 
growth and to deliver enhanced returns to Shareholders.

By order of the Board
(Provisional Liquidators Appointed)

(For Restructuring Purposes)
Sun Cheong Creative Development Holdings Limited

CHAN Sai On Bill
Executive Director
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Stakeholder engagement is essential in formulating our environmental and social strategy, defining our objectives, 
assessing materiality, and establishing policies. Our key stakeholders include government, shareholders and investors, 
employees, customers, supplier/partners, peer/industry associations, market regulator and public and communities. 
The following table illustrates the issues of concern of our major stakeholders and the ways we communicate with 
stakeholders:

Stakeholder Expectation Engagement channel Measures

Government — To comply with laws
— Proper tax payment
— Promote regional economic 

development and 
employment

— On-site inspections and 
checks

— Research and discussion 
through work conferences, 
work reports preparation 
and submission for approval

— Public information disclosed 
on the Stock Exchange 
website, such as: interim 
reports, annual reports and 
announcements

— Company website

— Operated, managed and 
paid taxes according to 
laws and regulations, 
strengthened safety 
management; accepted the 
government’s supervision, 
inspection and evaluation (if 
any), and actively undertook 
social responsibilities.

Shareholders and 
Investors

— Return on investment
— Information disclosure and 

transparency
— Protection of interests 

and fair treatment of 
shareholders

— Business risk management

— Annual general meeting and 
other shareholder meetings

— Public information disclosed 
on the Stock Exchange 
website, such as: interim 
reports, annual report and 
announcements

— Meeting with investors and 
analysts

— Company website

— Issued notices of general 
meeting and proposed 
resolutions according to 
regulations, disclosed 
company’s information by 
publishing announcements/
circulars and periodic 
reports in the year.

Employees — Safeguard rights and 
interests of employees

— Working environment
— Career development 

opportunities
— Health and safety
— Self-actualization

— Employee opinion surveys
— Training, seminars and 

briefing sessions
— Intranet and emails
— Regular performance review
— Employee newsletter and 

broadcasting

— Provided a healthy and 
safe working environment; 
developed a fair mechanism 
for promotion.

Customers — Safe and high-quality 
products

— Stable relationship
— Information transparency
— Integrity
— Business ethics

— Company website, 
brochures, interim reports, 
annual reports and 
announcements

— Email and customer service 
center

— Customer satisfication 
surveys and opinion forms

— Regular meetings
— International Certification

— Strengthened quality 
management to ensure 
stable service quality, 
entered into long-term 
strategic cooperation 
agreements and obtained 
international certifications 
from professional 
institutions.
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STAKEHOLDERS ENGAGEMENT AND MATERIALITY

Stakeholder Expectation Engagement channel Measures

Suppliers/Partners — Long-term partnership
— Honest cooperation
— Fair and open
— Information resources 

sharing
— Risk reduction

— Business meetings, supplier 
conferences, phone calls 
and interviews

— Regular meetings
— Review and assessment
— Email, circulars and manual
— Company website

— Invited tenders publicly 
to select the best 
suppliers and contractors, 
performed contracts 
obligation according to 
agreements, enhanced 
daily communication, and 
established long-term 
cooperation with quality 
suppliers and contractors.

Peer/Industry 
associations

— Experience sharing
— Corporations
— Fair competition

— Industry conferences
— Site visit
— Trainings
— Seminars

— Stuck to fair play, 
cooperated with peer to 
realize win-win results, 
shared experiences and 
attended different seminars 
of the industry so as 
to promote sustainable 
development of the 
industry.

Market regulator — Compliance with the law 
and regulations

— Information disclosures

— Information disclosure
— Regular performance reports

— Complied with regulatory 
requirements in a strict 
manner, disclosed and 
reported real information 
in a timely and accurate 
manner according to law.

Public and 
communities

— Community involvement
— Social responsibilities
— Employment promotion
— Transparent information

— Voluntary work
— Community investment 

programs
— Company website

— Gave priority to local people 
seeking jobs from the 
Company so as to promote 
community building and 
development; protected the 
communities’ ecological 
environment and provided 
timely compensation and 
assistance.

Based on the stakeholders engagement, we have identified issues with significant environmental and social impact and 
issues concerning stakeholders. The results of materiality assessment prioritised stakeholder inputs and made us focused 
on the material aspects for actions, achievement and reporting. Through the materiality analysis, the Group identified 
“use of resources”, “privacy protection” and “health and safety” as issues of high importance, priced the risks and 
opportunities hidden behind these mater and elaborated more under different sections of this ESG report. We present 
below the relevant and required disclosure.
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Environmental
The Group recognises the value of a practice to protect the natural environment for the benefit of mankind. We are 
committed to doing everything we can to reduce the degrading of the biophysical environment. For such purpose, 
the Group formulates and implements “Environmental Manual”, aims to uphold its stated principles of  “pollution 
prevention, energy conservation, environmental products, constant self-improvement, people-oriented practices, and 
green operations”.

A1: Emissions
Emissions refer to air and greenhouse gas emission, discharges into water and land, and generation of hazardous 
and non-hazardous waste.

The Group strictly complies with the “Environmental Protection Law of the People’s Republic of China (《中華人民
共和國環境保護法》)”, “Law of the People’s Republic of China on the Prevention and Control of Water Pollution 
(《中華人民共和國水污染防治法》)”, “Law of the People’s Republic of China on the Prevention and Control 
of Atmospheric Pollution (《中華人民共和國大氣污染防治法》), “Law of the People’s Republic of China on the 
Prevention and Control of Pollution from Environmental Noise (《中華人民共和國噪聲污染防治法》)”, “Law of the 
People’s Republic of China on the Prevention and Control of Environmental Pollution of Solid Waste (《中華人民共
和國固體廢物污染環境防治法》)”, “Air Pollution Control Ordinance (《空氣污染管治條例》)” of Hong Kong, and 

other environmental protection related laws and regulations in PRC and Hong Kong. The Group has established the 
policy of environmental protection and responsibility to actively implement environmental protection measures for 
the pollution generated from its operational process.

During the Reporting Period, the Group was not aware of any material non-compliance with the relevant local 
environmental laws and regulations relating to air and greenhouse gas, emissions, sewage discharge into water 
and land, and generation of hazardous and non-hazardous wastes.

In addition to formulating the “Environmental Target and Indicators and Plan Management Procedures”, 
“Environmental Manual”, “Procedures for Identifying and Controlling Environmental Factors”, “Compliance 
Control Procedures”, “Environment-related Laws and Regulations and Other Required Management Procedures”, 
“Environmental Inspection Management Procedures”, and “Operation Control Procedures”, the Group has 
formulated, revised, and implemented our environmental targets and indicators so as to exercise effective control 
over pollutants generated from our production and offices, including wastewater, exhaust gas, noise, and waste, 
manage such wastes in order, and oversee the implementation of environmental protection measures, the effective 
implementation of the environmental management system, and the realization of environmental targets and 
indicators at various departments of the Group.

Emissions disclosed as KPIs are calculated based on the consumption data collected and applicable emission 
factors. Since certain emission factors of the PRC are not accessible or updated from official sources, we have 
applied relevant emission factors which are available from recognised or reputable sources. If certain emission 
factors of the PRC are not available, available consumption data collected, waste produced, or emission measured 
is disclosed.
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Exhaust Emission
During the Reporting Period, the sources of exhaust gas emissions derive from the fuels used by vehicles. We have 
adopted the following emission reduction measures against the emission sources:

Exhaust gas from plastic injection

The high-temperature melting process during our daily production activities will generate volatile organic 
compounds, forming organic exhaust gas that irritates the eyes, respiratory system, and skins. Therefore, we have 
formulated the “Design Plan to Purify and Treat Exhaust Gas from Plastic Injection” (《注膠廢氣淨化治理工程設
計方案》), pursuant to which, we plan to invest in and construct three treatment facilities specialized in organic 

exhaust gas collection and deep purification to ensure that such purified and treated exhaust gas will meet the 
emission concentration and speed requirements under the “Emission Limits of Air Pollutants from Existent Polluting 
Sources”, Class II Criteria of the second period of the “Emission Standard for Air Pollutants” (DB44/27–2001) 
issued by the local government in Guangdong before being discharged into the atmosphere.

Emergency power generators

• Deliver messages to our employees regarding energy conservation; and

• Research and develop production technologies related to energy conservation and emission reduction.

Vehicle Exhaust Gas

• Optimize operating procedures for increasing the loading rate of vehicles and lowering the idle rate; and

• Conduct regular maintenance and repair of vehicles to effectively reduce fuel consumption, which further 
reduce carbon emissions and exhaust gas emissions.

During the Reporting Period, exhaust emissions were as follows:

KPI A1.1: Exhaust Emission

Type of Exhaust
Amount of 

Emission
(kg)

Sulphur Oxides 0.14
Nitrogen Oxides N/A
Particulate Matter N/A   



SUN CHEONG CREATIVE DEVELOPMENT HOLDINGS LIMITED  Environmental, Social and Governance Report 201910

ENVIRONMENTAL ASPECTS

Greenhouse Gas Emissions
There is consensus that human activity is causing climate change. The warming climate has significant negative 
impact on human health. The Group is committed to take sustainable, long-term actions to manage the carbon 
footprint of our own operations.

The elevated greenhouse gas (“GHG”) concentrations in the atmosphere has resulted in increased atmospheric 
heat retention and rising global average temperatures. The largest contribution of the Group’s carbon footprint 
came from combustion of gasoline and diesel from transportation and purchased electricity.

We continue to work on reducing travel, encourage the employees to conduct conference calls or video 
conferences instead of face-to-face meetings. Electronic documents, both-side printing and recycle paper are also 
encouraged to be used. We also optimize our production process and improve machines to reduce emission. In 
addition, we also develop energy saving policies (as mentioned in the section “Use of Resources”) regarding the 
procedures of energy conservation.

This report focuses on emissions of equivalent carbon dioxide emission and includes: Scope 1, which are direct 
emissions from the stationary and mobile combustion sources owned by the Group; Scope 2, which is indirect 
emission generated by consumption of purchased electricity by the Group and Scope 3, which is Indirect emission 
from air business trips by employees of the Group.

KPI A1.2: GHG Emission
Type of Emission Amount of Emission Intensity

(Tonnes of carbon 
dioxide equivalent)

(Tonnes/Revenue 
of HK$ million)

Scope 1
(Direct Emission) 24.26 0.09
Scope 2
(Indirect Energy Emissions) 38.06 0.15
Scope 3
(Other Indirect Emissions) 9.99 0.04   

Total 72.31 0.28    
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Waste
Hazardous Waste

During our production, we will endeavour to minimize or avoid use of hazardous substances or production 
techniques that may generate hazardous substances. If hazardous substances are used in and hazardous wastes are 
generated from the processes of production, equipment repair, and office activities, including used oily gloves and 
lamp scraps, they will be handled in accordance with the “Hazardous Chemicals Management Regulations” and 
“Waste Management Regulations”. In accordance with the GB13690–92 “Classification and Labels of Dangerous 
Chemical Substances Commonly Used”, we register and classify hazardous chemicals, while disposing expired or 
obsolete hazardous chemicals and related packaging and containers in accordance with the aforesaid regulations. 
The relevant hazardous wastes will be collected by our factories and recycled by qualified companies. We will 
maintain the recycle contracts and transfer statement stubs that contain records of the relevant hazardous wastes.

Since the Group has put a great effort in avoiding the use of hazardous substances in the processes of production, 
equipment repair, and office activities, the Group therefore did not identify any material hazardous waste during 
the Reporting Period.

Non-hazardous Waste

Solid waste from production processes and office operations are prohibited from unauthorized disposal to prevent 
secondary pollution, collection of which will be processed by the Plant Work Department in compliance with the 
“Waste Management Regulations” and “Regulations for Water, Electricity, and Paper Consumption”.

To promote waste reduction, we evangelize sortation of wastes and reduction of waste at source. To this end, we 
are committed to building an e-application office environment, where the internet system will be fully utilised for 
delivery of notices regarding general affairs and transmission of information through the network system. In the 
meantime, printing and photocopying will be avoided as much as possible to reduce use of paper, and double-
sided office paper is encouraged. We recommend our employees should differentiate recyclables from non-
recyclables, such as paper waste and paper-based packaging boxes or cases, which will be listed and disposed 
as “recyclables”. Through the above waste reduction measures, employees’ awareness of waste reduction has 
increased. During the Reporting Period, non-hazardous waste was not applicable to the operation locations of the 
Group in Hong Kong.

Sewage

We have developed environmental operation control procedures to monitor the production, office and domestic 
sewage to comply with the relevant laws and regulations and to meet the local government’s sewage discharge 
standards. In addition, we will inspect and test the drinking water and water sample within the living quarters 
and production areas within the factory premises to ensure the water quality is in compliance with the CJ94–
2005 “Water Quality Standard for Fine Drinking Water” and the GB/T5750–2006 “Standards for Drinking Water 
Quality”. During the Reporting Period, sewage was not applicable to the operation locations of the Group in Hong 
Kong.
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Domestic water mainly includes toilet wastewater. We establish discharging pipelines and venues for domestic 
sewage generated from washing and cleaning. In general, domestic water discharged to the municipal pipeline 
network will be processed by local wastewater treatment plants. The Group establishes septic tanks, the 
fermentation and isolation processes of which will treat toilet wastewater before such toilet wastewater is 
discharged into local sewage pipelines. On the other hand, local public hygiene departments will clean out isolated 
waste on a regular basis.

A2: Use of Resources
The Group places high priority on the efficient use of resources. The major resources used by the Group are 
electricity, water, and paper. The Group strives to improve the efficient use of natural resources, such as 
minimizing waste/emissions and implementing effective recycling program. During the Reporting Period, the Group 
has complied with relevant laws and regulations in relation to the use of energy.

Electricity
The Group acknowledges the importance of electricity and energy saving and the fact that reducing electricity 
consumption will indirectly reduce greenhouse gas emissions. Therefore, the Group encourages various energy 
saving measures, including:

• Using electricity-saving equipment, electrical appliances, and lamps for production, office, and domestic 
electricity use;

• Forbidding the running of idle equipment, and the unreasonable electric wiring distribution;

• Using LED lamps in offices and factories;

• Requiring our employees to turn on electrical equipment, including lighting equipment, air conditioners, fans, 
etc. during business hours depending on actual needs, and encouraging them to turn off the power when 
not in use or before off duty; and

• Enhancing the maintenance and overhaul of equipment, maintaining the best condition of all electronic 
equipment for effective use of electricity.

In addition, the Group posts power-saving reminder at prominent locations. It raises the employee’s awareness of 
energy conservation and environmental protection in the work and life. Through these energy-saving measures, 
employees’ awareness on energy conservation has been increased.
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Energy consumption by the Group during the Reporting Period is set out below:

KPI A2.1 Energy Consumption
2019

Type of energy Amount Intensity
(Unit/Revenue of 

HK$ million)

Diesel (Litres) 2,931.39 11.26
Petrol (Litres) 6,129.59 23.54
Electricity (kWh’000) 61.39 0.24    

Water
Water conservation has been given attention by the Group. We post water saving tips in the restroom and pantry 
to remind staff of their water use behaviours. Furthermore, we have replaced old facilities with water conservation 
equipment. There is no issue in sourcing water during the Reporting Period.

To boost the water consumption efficiency, we have adopted the following measures:

• Applying water-saving appliances in water facilities as much as possible

• The faucets should be closed in time after using water to prevent the wastage and leakage of water; and

• If abnormal conditions are detected, the relevant department should be notified in time to prevent any 
wastage of water resources

The Group has been enhancing its water-saving promotion, posting water-saving slogans, and reminding 
employees to use water reasonably. The Company also has management systems in place to conserve water for 
production purposes and domestic water used by our employees, in which case, expenses incurred by water 
consumption are reduced and the awareness of water consumption among our employees has been effectively 
enhanced. Through the above water-saving measures, employees’ awareness on water conservation has been 
increased. Considering the production model and geographic locations of our factories and offices, we do not have 
any issue relating to access to appropriate water sources.

During the Reporting Period, the water consumption of the operation locations of the Group in Hong Kong is not 
applicable.
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Paper
Reduction in paper use indirectly reduces the overall GHG emission. The Group has been promoting “paperless 
office” concept to reduce paper consumption, including:

• Go digital

• Printing internal documents on both sides of a page and in reduced format

• Reusing single-side paper for internal staff documents

In order to perform our commitment to environment protection, the Group chooses green package materials which 
are harmless to human health, protective to the ecological environment and can be recycled and reused. The main 
packaging material used were plastic bags, paper bags and cartons.

The Group will keep recording its resource consumption for reviewing effectiveness of its conservation measures in 
the future and formulating more specific improvement measures and objectives.

During the Reporting Period, packaging material used by the operation locations of the Group in Hong Kong is not 
applicable.

A3: The Environment and Natural Resources
The Group pursues the best environmental practices and focuses on its impact on the environment and natural 
resources from its business operation. In addition to complying with environment-related regulations and 
international standards to appropriately protect the natural environment, we have integrated the concept of 
environmental protection into its internal management and daily operational activities, and are committed to 
achieving environmental sustainability.

With the “Environmental Protection Policy and Environmental Targets” in place, the Group maintains our 
production experience and philosophy of “Closer to Man and Nature” (“更接近人類，更接近自然”). We prioritize 

and consider the development of environmental management systems, comply with environmental regulations, and 
conserve energy. Furthermore, we produce environmental and green products and include health and safety into 
our systems. By constantly improving our own conditions and actions, we build a green culture to fulfil our sincere 
community commitments.

Our environmental policy comprises six aspects, including pollution prevention, energy conservation, environmental 
products, constant self-improvement, people-oriented practices, and green operations. Our environmental 
objectives include elimination of pollution — zero pollution; compliance with the emission standards — the 
compliance rate of 100% for emissions and wastes; and environmental protection and energy conservation — new 
technologies that meet the low-carbon and energy conservation requirements.
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Environmental Factor Assessment

The Group has established the “Procedures for Identifying and Controlling Environmental Factors”, which 
aims to control the process of assessing environmental factors, and identify which environmental factors are 
controllable or susceptible to influences, for the purposes of determining material environmental factors. In 
identifying environmental factors and environmental impacts, we take into consideration three statuses (being 
normal, abnormal, and unforeseeable emergency) and five aspects (possible occurrence of environmental impacts, 
possibility of testing, laws and regulations, the materiality of environmental impacts, and its scope of impacts).

Production Process Improvement Management

The Engineering Department and Production Department will be responsible for making appropriate improvement 
to production processes and raw materials, and endeavour to use raw materials with less pollution and minimize 
environmental pollution during the production process. While executing the manufacturing procedures in strict 
compliance with the production processes to reduce generation of wastes and energy consumption, we increase 
the efforts to manage the use of recyclables to lower the scrap rate.

Noise Management

The Production Department and Plant Work Department will conduct maintenance and repair on various 
equipment at the Production Department on a regular basis, thereby ensuring that the production equipment 
operates in good conditions without generating much noise caused by equipment anomalies. Equipment that 
generates extremely loud noise will be insulated. Oily rags used for repair work shall be handed over to the Plant 
Work Department for disposal instead of improper disposal. Scrapped components from the inspection and repair 
work shall be subject to approval by the equipment management personnel, in which case, such components, if 
repairable, are recycled, or otherwise handed over to the Plant Work Department. (KPI A3.1)
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Social

B1: Employment
We believe that the employees are the most important and valuable assets of the Group. We put great emphasis 
on the protection of the legitimate rights and interests of all employees. During the Reporting Period, the Group 
strictly complied with labour legislations and related regulations in the PRC and Hong Kong. The Group was not 
involved in any confirmed violation relating to employment that have a significant impact on the Group.

We are committed to be an ideal employer of choice and providing a healthy working environment where 
our employees can thrive. The Group’s staff handbook sets out the standards for compensation and dismissal, 
promotion and salary review, working hours, rest periods, equal opportunity and other benefits and welfare. The 
Group entered into separate labour contracts with each of our employees in accordance with the applicable labour 
laws of Hong Kong and PRC.

As at 31 December 2019, the Group had approximately 366 (2018: 443) employees in Hong Kong and PRC.

Recruitment and Promotion

Our staff is the cornerstone of our corporate operation and development. Therefore, we have a fair and equitable 
talent selection system, which undergoes optimization from time to time for talent recruitment. The Company uses 
various channels, including talent recruitment fairs, online recruitment, recruitment notices at the corporate gates, 
recruitment advertisements on public community recruitment bulletin boards, internal referrals and other methods. 
In general, our Group determines employee’s remuneration based on each employee’s qualifications, position and 
seniority and remuneration policies established by us. Our Group has designed an appraisal system to assess the 
performance of our employees, which forms the basis of our decisions with respect to salary adjustments, bonus 
and promotions. We believe that the above arrangement can maintain good relationship with our employee.

Remuneration and Benefits

We offer reasonable and competitive salary and benefits to staff. Employees are awarded with salary adjustment, 
bonus and promotion based on their job performance as well as progress achievement and the results of 
performance appraisal. We make timely contribution to social insurances (i.e., pension, medical insurance, 
unemployment insurance, maternity insurance, and occupational injury insurance) and the housing fund (五險一金
), mandatory provident fund and employees’ compensation insurance in strict accordance with the Social Security 
Law of the People’s Republic of China and the Labor Law of the People’s Republic of China, Mandatory Provident 
Fund Schemes Ordinance of Hong Kong and Employees’ Compensation Ordinance of Hong Kong. We also offer 
medical insurances, the share option scheme and the retirement benefits scheme to staff.
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The Group sincerely safeguards the legitimate interests of labourers in accordance with the requirements of the 
national and local laws and regulations (e.g. the “Labour Law of the People’s Republic of China (《中華人民共和國
勞動法》) ”), respects the rights of employees to rest and leave, and regulates their working hours and their rights 

for various types of rest times and holidays. All employees of the Company enjoy the benefits of paid marriage 
leave, paid funeral leave, paid maternity leave, sick leave, work-related injury leave, leave of absence, etc. We 
follow the “Regulation on Paid Annual Leave of the Employees” (《職工帶薪年休假條例》) and other relevant 

regulations to implement the paid leave system for employees. Meanwhile, overtime wage is paid for employees’ 
exceeding statutory working hours.

Equal Opportunities and Diversity

The Group is committed to providing a fair and equitable workplace where all individuals are treated equally in 
every aspect of their work or employment. Candidates and employees have equal opportunities to employment, 
remuneration and promotion. We will not conduct or tolerate discrimination or harassment against individuals on 
the basis of age, gender, race, marital status, religion healthy status or any legally protected ground or on any 
other ground which we consider inappropriate and unacceptable.

We also place high value on female employees’ career development by ensuring that they have the same 
promotion opportunities as male staff. We also comply with the requirements of the Law on the Protection of 
Women’s Rights and Interests of the People’s Republic of China, which stipulates that female employees are 
entitled to basic salary and their employment contracts will not be released or terminated, without cause, during 
their pregnancy, maternity leave or breastfeeding period.

Dismissal Policy

With regards to the policies relating to dismissal of employees, if an employee has committed serious misconduct 
and fails to improve in spite of repeated warnings, his/her supervisor and the senior management of the Company 
will have a thorough internal discussion and allow the employee to answer and explain before the dismissal is 
announced. The reasons for the dismissal will be conveyed to the employee clearly. The dismissal procedure must 
be in accordance to applicable laws and regulations as well.

Staff Communication

We appreciate the significance of communication with and care for our employees. We believe that maintaining 
a close relationship with our staff allows us to better understand their needs. Besides employee orientation with 
introduction of corporate system, culture and other information. A suggestion box is deployed at the staircase 
of the cafeteria inside the living quarters of the Company, encouraging our employees to freely express their 
opinions, file complaints, or report acts of terrorism or other actions prejudicing corporate interests, in which 
case, the whistle-blowers will receive incentives if the matter is verified. We resolve employees’ problems in the 
expression of demand, the handling of contradictions and other issues through various methods, and to ensure 
employees’ rights to participate, know and supervise.
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Working Hours and Rest Periods

The Group has formulated its policy based on local employment laws including the Provisions of the State Council 
on Employees’ Working Hours (“國務院關於職工工作時間的規定”) to determine working hours and rest periods 

for employees. Specially, the Group has installed the attendance management system that could keep monitoring 
its employee’s working hours compensate those wo work overtime with extra pay or additional days off. In 
addition to basic paid annual leave and statutory holidays, the employees are also entitled to leave benefits such as 
marriage leave, maternity leave and compassionate leave.

B2: Health and Safety
The Group is committed to ensuring a sound and safe working environment for our employees to prevent injury 
and illness, in compliance with all relevant legislation. People are crucial to the sustainable development of our 
Group. We manage the safety of the office in accordance with relevant occupational health and safety laws and 
regulations, including “Labour Law of the People’s Republic of China (《中華人民共和國勞動法》)”, ”Production 
Safety Law of the People’s Republic of China (《中華人民共和國安全生產法》)”, “Law of the People’s Republic of 
China on the Prevention and Control of Occupational Diseases (《中華人民共和國職業病防治法》)”, “Fire Protection 
Law of the People’s Republic of China (《中華人民共和國消防法》)” and “Occupational Safety and Health 
Ordinance of Hong Kong 香港《職業安全及健康條例》)”. We strive for the highest standards of safety and health 

performance by taking into consideration of all possible precautionary measures to achieve a zero-incident working 
environment and corporate the health and safety policy.

Following the outbreak of COVID-19 in early 2020, a series of precautionary measures have been adopted by the 
Group, according to the instruction from government.

Safety Production Management System

The Group has formulated the “EHS Procedures for Environmental Safety and Health Management” and “Policy 
on Healthy and Safety” to govern the safe production of the Group. We have also established a healthy and 
safe production policy of “Full Participation, Primary Prevention, Health and Safety, Compliance with Laws and 
Regulations, and Continuous Improvement” for carrying out comprehensive governance methods, including in-
person management, technology-driven precautions, and legal regulations, for the purposes of safety oversight 
and management. We also infuse all employees with the ideology of “Employees’ Lives first, Health First, Safety 
Production Guarantee First, and Safety Education and Training First” to enhance their sense of responsibility and 
urgency on safe production. The Group has strengthened safety production supervision and management, defined 
safety production responsibilities, and implemented various national laws and regulations relating to safety to 
prevent and reduce safety accidents and ensure the safety of employees’ assets and the national assets.
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The Group identifies and evaluates the potential hazards affecting the health and safety of employees and 
customers in the Group’s activities, products and services, prioritizes the level of risk, and implements effective 
control and management, which provides basis for establishing target indicators and preventing hazards. We 
have always focused on standardizing the management system to regulate the Company’s occupational health 
and safety management. In addition to the “EHS Procedures for Environmental Safety and Health Management”, 
we also formulate the “Administrative Procedures for Emergency Preparation and Response” to ensure that the 
corresponding countermeasures will be taken to address potential environmental accidents or emergencies. In 
response to identified potential hazard, the Group takes training and drills to improve the ability of all staffs to 
respond to emergencies in production and other experimental processes, so that all staffs facing the emergency 
conditions or accidents can quickly and effectively take emergency measures to reduce the impact of various types 
of dangers, including injuries to personnel, property losses and adverse effects on the environment. The Group’s 
professional safety supervisors monitor and evaluate safety measures on a regular basis and will immediately 
correct them to prevent accidents and work injury.

Production Safety

The Group’s production facilities are equipped with a huge array of production equipment, including plastic 
injection machines. To prevent any physical harm to our workers during production activities, we formulate the 
“Operation Safety Guide for Plastic Injection Machines”, whereby detailing the operating procedures and safety 
warnings to prevent and control work-related injuries caused by plastic injection machines.

We also include procedures in regard to safety protection, production safety, and medical emergency treatment 
in the relevant chapters and sections of the “Employee Manual”. To prevent harms from transmissible blood-
borne pathogens or other organisms against our employees facing blood exposure, we formulate the “Procedures 
for Preventing Transmission of Blood-Borne Pathogen”, whereby providing the definition of blood exposure, 
the responsibilities of relevant personnel, and common medical treatments. In a safe and fast response towards 
incidents of blood exposure, the abovementioned preventative procedures provide that emergency boxes should be 
deployed inside the emergency response cabinets installed to each building, and emergency items are listed in the 
preventative procedures. In case of any shortage of supplies, the infirmary shall be timely notified and restock such 
supplies.

Safety Production Training and Employee Health Management

The Group creates a good working environment and safe production conditions for employees. We enhance safety 
inspections, and ensure the safety of production equipment and facilities. Protective facilities, equipment, first aid 
supplies, and washing and rinsing equipment are purchased and provided to our employees. We further provide 
employees with production safety education and training and their relevant records are properly maintained, 
so that they have the necessary production safety knowledge, are familiar with the relevant production safety 
regulations and operating procedures, and have the necessary safety operation skills for their respective positions. 
The training covers, including but not limited to, annual production safety training, training on precautions against 
occupational diseases and hazards, safety training on elevator operations, safety training on cranes, safety training 
for technicians at the Plastic Injection Department.
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In order to prevent occupational diseases and injuries, the Group helps employees understand occupational 
hazards that may arise from production activities, potential consequences and protective measures. On top of that, 
the Group provides occupational health tests for employees and retains the “Staff Occupational Health Monitoring 
Records”.

Fire Safety

The Group recognizes the importance of fire safety within the factory premises, designs and conducts production 
plants and buildings in accordance with the national engineering building fire control standards. Fire-fighting 
equipment and facilities, including fire hydrants, fire pumps, fire extinguishers, and emergency lights, are 
installed alongside signs indicating the locations. The Plant Work Department conducts safety inspections over 
and maintains records of major electrical facilities, main circuits, and storage conditions for flammables to reduce 
potential hazards.

The factories establish the voluntary fire-fighting brigade and other taskforces, which mainly comprise of the Plant 
Work Department and the management officers at various departments. At noticeable locations of the factories 
and office buildings, the factories attach posters regarding lists of crews, task division, the “Evacuation Plan” for 
fire incidents, and meeting places. To raise the fire safety awareness among our employees, we will organize at 
least one fire safety drill and maintain a proper record each year. We will also ensure that all relevant departments 
at our factories maintain contact with the relevant government departments, including fire-fighting, hospitals, and 
environmental departments, so as to access information related to safety and environmental issues.

During the Reporting Period, there was no accident of work-related injuries/fatalities and no lost days due to work 
injury recorded by the Group. We will continue to foster greater safety awareness amongst our employees through 
series of on-the-job training.

B3: Development and Training
The Group recognises the importance of training for the development of our employees as well as our Group. 
Staff are encouraged to proactively identify their training needs and seek development opportunities to fulfill their 
personal and career aspirations. The new employees will receive on-the-job training. The programs cover, including 
but not limited to, factory-wide safety training; training of corporate regulations and rules, and awareness for 
counter-terrorism and security threats; and training of HACCP and SSOP know-how, and production safety of 
plastic injection. If determined as qualified after the tests, these newly hired employees will be officially employed. 
These programs help them adapt to the work environment and perform their duties as quickly as possible. The 
Group also provided training for employees in key positions such as technical personnel, security team in the 
factory, heads of different departments, team leaders, clerks, factory staff and so on.

To further enhance the professional skills of its employees and meet the Group’s development goal, employees are 
highly encouraged to attend external trainings and take professional qualification examinations.
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The Group also offers tailor-made trainings and exams to enhance the capacity of staff. For example, the inventory 
management team would be trained with the factory quality standard and targets, product material management, 
collect and deliver of record requirements and other relevant contents. The training programs cover business 
skills, which include but are not limited to social etiquette, interpersonal communications, management skills and 
approaches to manage employee relationship are also offered to staff.

The Group also recognizes the importance of safety production training to ensure the personal safety of 
employees. The relevant policies have been described in detail in Aspect B2 headed “Safety Production Training 
and Employee Health Management”.

B4: Labour Standards
The Group is fully aware that child labour and forced labour violate fundamental human rights and pose threat 
to sustainable social and economic development. The Group strictly complies with the Labor Law of the People’s 
Republic of China, the Labor Contract Law of the People’s Republic of China, Employment Ordinance of Hong 
Kong and other relevant labour laws and regulations in Hong Kong and PRC.

The Group strictly prohibits the employment of any child labour and forced labour in its business in PRC. The 
Group clearly stipulates in recruitment guidelines that only employees over the age of 16 can be recruited, 
and that new employees should provide true and accurate personal data when they join the Group. Recruiters 
rigorously review the entry data including physical examination certificates, academic credentials, identity cards, 
and bank account information. The Group has established a complete recruitment process to examine candidates’ 
background and official reporting procedures to handle any exceptions. It also conducts regular reviews and 
inspections to prevent any child labour or forced labour in its operation. Teenagers or children under 16 found in 
the Group as employees should be treated in strict accordance with the “Administrative Procedures Against Child 
and Minor Labour”.

In addition, the Group has established a forty-hour working time. Employees work overtime only in accordance 
with the principle of voluntariness. Calculation of overtime wage is based on 1.5 times as much as the normal 
rate. In accordance with the national labour laws, daily overtime will be two hours for the purposes of production 
requirements, and under special circumstances the overtime cannot exceed three hours, in which case, the monthly 
overtime cannot exceed 36 hours. No personnel from any department of the Company is permitted to withhold 
the employees’ identity card, security deposit, or salary for any reason, nor is labour in exchange for settling debts 
permitted. Furthermore, the Group opposes any physical discipline, mental torture, or monetary penalty policy. 
The Group also prohibits punitive measures, management methods and behaviors such as verbal abuse, corporal 
punishment, violence, mental oppression, sexual harassment (including inappropriate language, posture and 
physical contact) and sexual abuse for any reason.

At the same time, the Group also will not appoint such suppliers and contractors who are known to have engaged 
in child labour or forced labour in their operations to provide products and services.

During the Reporting Period, the Group has complied with policies and relevant laws and regulations regarding 
prevention of child labour or forced labour.
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B5: Supply Chain Management
The Group works closely with its suppliers who are committed to high quality, environmental, health and safety 
standards. As part of our commitment to environmental protection, product quality and social responsibility, we 
recognised the great importance of supply chain management and formulated internal policies and guidelines and 
selection of external suppliers.

The Group purchases polypropylene resins mainly from suppliers located in Hong Kong, and to our best 
knowledge, they source polypropylene resins which are manufactured in countries including South Korea, the 
United Arab Emirates and Brazil. We also purchase packaging materials from suppliers located in PRC. We believe 
our good supply chain management represents the key to our business success. On the other hand, we will 
implement various measures for the supply chain to ensure that compliance with the quality, environment, safety, 
and social requirements will meet our desired standards. To this end, we formulate the “Procurement Control 
Procedures” and “Administrative Procedures for Supplier Assessment” to regulate the entire purchase processes 
and examination procedures for such purchase processes. We will assess the suppliers in terms of their quality, 
environmental, safety, and social levels. For example, we will assess completeness of internal control systems of 
various suppliers, including but not limited to ISO9001, ISO14001 and SA8000, while assessing the quality control 
and quality assurance procedures of the suppliers to safeguard product quality.

The Group obtains certifications or test results from our suppliers showing that the polypropylene resins they 
supply meet certain safety standards and requirements. Such certifications or test results remain valid for that 
particular polypropylene resins unless there are changes in the safety standards and requirements. We also obtain 
the relevant certifications or test results from our suppliers on these new types of polypropylene resins and new 
safety standards and requirements. Upon discovery of any sub-standard or defective polypropylene resins, we will 
request for a refund of the purchase price or a set-off of the purchase price of the defective polypropylene resins 
against our outstanding purchase price with the supplier. For defective packaging materials, we will arrange for 
return or substitute of the packaging materials with our suppliers.

Apart from product quality, the Group also has a stringent supplier selection process and management approach. 
We will take multiple selection criteria and supplier assessment into account when accessing suppliers’ profile and 
principles, such as labour standards, environmental and quality management and ethical business conduct. We 
strive to cooperate only with the suppliers who share the same principles with us.

Thus, we believe there are no significant environmental and social risks for our management decision on supply 
chain management.

B6: Product Responsibility
The Group endeavours to offer high-quality products and services. Upholding the quality policy of “Customer-
oriented, Quality first; Continuous improvement, Customer satisfaction”, we actively monitor the quality of our 
products and services through internal controls and are committed to producing high quality products that meet 
international industry standards. We also maintain communication with our customers to ensure customers’ needs 
and expectations are understood and satisfied and get to know customers’ level of satisfaction. Thus, we are able 
to continuously improve our products and services.
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The Group takes the initiative to comply with the “Trade Descriptions Ordinance” of Hong Kong, “Product Quality 
Law of the People’s Republic of China”, “Law of the People’s Republic of China on Protection of Consumer Rights 
and Interests”, “Advertising Law of the People’s Republic of China”, “Copyright Law of the People’s Republic of 
China”, “Patent Law of the People’s Republic of China”, and “Trademark Law of the People’s Republic of China”, 
“Trade Marks Act 1995 (Cth)” and “Copyright Act 1968 (Cth)” in Australia, “Consumer Guarantees Act” and 
“Fair Trading Act 1986” in New Zealand, “Directive 1999/44/EC of the European Parliament and of the Council”, 
“Directive 85/374/EEC of the EU Council”, “General Product Safety Regulations 2005”, “German Product Safety 
Act” and “German Product Liability Act”, and “Product Liability Laws” and “Consumer Product Safety Act” in the 
US, and many other laws and regulations.

During the Reporting Period, we had no violation record on relevant laws and regulations that have a significant 
impact on the Group relating to quality assurance.

Quality assurance

The Group recognizes great importance of the quality control in our productions. We formulate the “Internal 
Audit Procedures for Quality Control System”, whereby establishing the planning, execution, and reporting 
procedures of internal audit procedures for the quality management system. At least one internal audit over the 
quality control system will be conducted each year to ensure that the operation of such system complies with the 
quality management standards for the purposes of achieving constant improvement in the management system. 
To facilitate labeling, cataloguing, collection, documentation, inspection, storage, safekeeping, and processing 
of quality records, we have formulated the “Quality Record Control Procedures”. We established the “Finished 
Product Inspection Guide”, whereby explicitly listing defect items and descriptions of faulty issues arising from the 
inspection over physical appearance, functional performance, and weights for easy reference during our quality 
inspection. In addition, we established the “Control Procedures for Product Labeling and Traceability”, ensuring 
that the processing and quality status of products at different stages, including the stages of incoming materials, 
production processes, and shipment of finished products at our factories, can be effectively identified, and 
wherever necessary, be traced.

We have specifically formulated the “Standard Inspection Procedure” (SIP) to ensure that the quality of incoming 
materials will meet the specification requirements of customers and the Company so that quality risks can 
be reduced and the quality assurance system can be improved. All materials will be sampled and inspected 
in accordance with the relevant standards, in which case, any non-compliant material failing the acceptance 
standards will be rejected, and the “Incoming Material Inspection Report” will be produced and approved by the 
competent officer before such material is returned to the supplier. The standards for accepting incoming materials 
shall be stricter than or equal to the acceptance standards of our customers in regard to finished products. As 
a result, where the customers set higher acceptance standards for finished products than the abovementioned 
standards, or where the customers have additional requirements, the customers’ standards shall prevail. Items 
subject to inspection comprise of, including but not limited to, paper boxes or paper cover, stickers, linerboard 
or color boxes, plastic raw materials, toners, springs (hardware), plastic bags, silicone rings, glasses, ceramics, 
thermal bags, and sealing tapes. Besides the abovementioned guide, we also have the “Specification in Process” 
(SIP), whereby inspecting and controlling unfinished products over the course of production in terms of physical 
appearance, color, try-out packaging, deformation, and weight.
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In accordance with the ISO 9001 requirements, we have implemented the quality control measures during the 
entire production process from quality control over incoming materials to delivery of finished products. Apart from 
the documents as referred in the preceding paragraph, we also formulate the “Management, Assessment and 
Control Procedures for Quality Control System” and “Quality Manual”. On one hand, the operating procedures in 
regard to regular assessments over management systems are established to safeguard the applicability, sufficiency, 
and effectiveness of the systems so that the management systems continue to improve. On the other hand, on 
the external front, the Company’s quality control system demonstrates that it meets the standards of the selected 
quality control system; on the internal front, these procedures and manuals serve as the basis for controlling 
various quality-driven activities so as to secure customer trust and satisfy customers by delivering products that 
meet or excel the expected quality standard.

Our quality control manager is in charge of the overall quality control of the production. Our quality control staff 
are mandated to identify any quality control issues and provide solutions to the production team to address the 
quality control issues. Our production team with our quality control staff are tasked with examination of our 
products at each key stage of production to ensure that the quality of our products is satisfactory to our internal 
standards and customers’ requirements. Members of our production team and quality control staff are trained to 
look out for certain quality control issues.

During the production process, our quality control personnel conduct random sample check on the products 
covering aspects of quality and appearance. Those products that fail to meet the quality standards are disposed 
of and are subject to failure analysis to identify the root cause of failures and determine corrective actions. Our 
production personnel and quality control personnel meet regularly to discuss the causes of the quality problems of 
our goods and the corresponding solution to improve and ensure the quality of our products.

Before packaging and delivery of our finished products, we conduct final control check to ensure that outgoing 
products comply with the relevant standards and specifications. We require our quality control personnel to 
conduct random visual or standardised inspection and safety testing on our finished products in accordance with 
our internal quality control policy. The finished products must pass our final quality testing before packaging. 
Those products that fail to meet the quality standard will be subject to disposal and those which meet the requisite 
standard will be subject to final inspection by our customers, if necessary.
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Product Responsibility
Product design and development

To ensure that the design and development of our products will meet the requirements of the contracts, customers, and 
production, and are even better than the relevant laws, regulations, and standards, we have formulated the “Control 
Procedures for Product Design and Development” that will control the entire processes of designing and developing 
products. The control procedures detail various procedures, management and related documents, including the design 
and development proposals, the design and development inputs, design assessments, design and development planning, 
design process of packaging materials, confirmation of samples, product design and development outputs, BOM 
and release of drawing data to production lines, design updates for official release of production drawing data, and 
management of design and development technology documents.

Disposal of non-compliant products

We have established the “Control Procedures for Non-compliant Products” to ensure that all non-compliant products 
are under control and will not be mistakenly used. The Production Department is responsible for disposing non-
compliant products, analyzing the causes of such non-compliance, and making improvements, while the Engineering 
Department will assist the Production Department in analyzing the causes of such non-compliance. On the other hand, 
the Quality Department is responsible for identifying non-compliant products, attaching clear labels, and following 
up the improvement results, while the Warehousing Department is in charge of isolating and storing non-compliant 
products. In case any non-compliant product is identified during our assessment, we will label, record, and isolate it. 
Based on the assessment results, non-compliant products will be returned, or selected by the suppliers or our in-house 
personnel for processing or reworking. Upon being reworked or repaired, the non-compliant products are subject to 
another quality inspection. If determined non-compliant, rectification, wherever necessary, shall be made in accordance 
with the “Control Procedures for Corrective Actions”.

To ensure effective rectification and implement corrective actions, we have established the “Control Procedures for 
Corrective Actions”. The Chief Executive is responsible for providing the required resources, as well as carrying out 
the duties of oversight, coordination, and rectification, and the Quality Department is responsible for making plans 
for constant improvement in the systems and products. Upon identifying the existent or potential quality issues, 
all departments are responsible for making corresponding rectifications, preventing reoccurrences, and making 
improvements. Besides theses, they take the responsibility for following up and verifying the improvement effectiveness. 
The major measures of making rectification and constant improvement include technological transformation, 
optimization of processing, resource reallocation, increasing the quality awareness of the employees and their ability, 
enhancing internal management systems, and strengthening measurement and monitoring efforts.
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Customer Service

The Group recognizes the great importance of customer services, and believes that customer satisfaction plays a critical 
factor in the production and business sustainability of the Group. To this end, the Group has formulated the “Customer 
Complaint Handling Procedures” to ensure that rectification and corrective actions as requested by customers will be 
correctly carried out by the relevant department to their satisfaction. Set out below are the Group’s procedures for 
handling complaints:

1. Upon receiving any customer complaint or feedback on improvement (including verbal customer complaints and 
email complaints or feedback on improvement), personnel from the Business Department shall complete the 
“Customer Complaint Handling Form” or forward the email message containing customer complaints to the 
Quality Department for handling.

2. Upon receiving the “Customer Complaint Handling Form” or email messages containing customer complaints from 
the Business Department, the Quality Department shall conduct analyses by timely launching an investigation, and 
determines who or what is held accountable before passing on the “Customer Complaint Handling Form” or the 
email messages to the head of the responsible department. If the Quality Department determines that our factories 
are not held accountable, the Quality Department will advise the Business Department to issue responses or issue 
direct responses to the customers.

3. Upon receiving the “Customer Complaint Handling Form”, the relevant responsible department shall record real 
causes of such complaints in accordance with the requirements under the “Control Procedures for Corrective 
actions”, and produce and pass on the “corrective actions” to the related division for improvement.

4. The relevant responsible department shall duly complete and submit the “Customer Complaint Handling Form” 
to the senior management of the Company for approval, and subsequently the business department shall directly 
relay such information to the customers. Where timely improvements cannot be made to customer complaints, 
or their causes or vesting of accountability remain uncertain, the Quality Department will convene a special 
meeting with the relevant department(s) to determine the causes of customer complaints and the effectiveness 
of countermeasures, the finding of which will be recorded in the “Customer Complaint Handling Form” and 
submitted to the senior management of the Company for approval.

5. The head of the Business Department will timely make responses to the customers with the approved “Customer 
Complaint Handling Form”, in which case, where the disagreement remains, both parties will continue 
negotiations until an agreement is reached.
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Privacy Protection
The Group takes privacy issues of our clients, internal employees, data, and external partners and suppliers very 
seriously. We have established confidentiality guidelines in order to demonstrate our firm commitment to privacy issue.

The Group manages customer profiles on a prudent and meticulous basis to prevent the divulgence of customer 
privacy. Customer information and data is treated as part of the Group’s resources, sales, sharing, or disclosure of 
which is not permitted regardless of any purpose. Each employee is required to safeguard customer information and 
data in accordance with the corporate regulations. We have formulated the “Computer Management and Information 
Security Policy”, whereby regulating the management of and access to the Group’s information and data to prevent the 
divulgence of customer information.

Intellectual Property Rights

For the purposes of effective management of intellectual property rights of the Group, we have formulated the “Control 
Procedures for Intellectual Property Right”, whereby stipulating all matters applicable to intellectual property rights 
of the Company, including trademarks, patents, internet domain names, and copyrights. The “Control Procedures for 
Intellectual Property Rights” stipulates the procedures of registering intellectual property rights, as well as the methods 
and procedures of safeguarding intellectual property rights of the Group. Where we take note of infringements by 
others upon intellectual property rights of the Group, including malicious registration or false use of trademarks, 
the Group will consult the relevant lawyers and special consultants on the implementation of safeguards for the 
intellectual property rights of the Company, including appeals and dismissals. In case of infringements upon our 
intellectual property rights, we will file litigation to the court in accordance with the Article 213 of the “Criminal 
Law of the People’s Republic of China” for the purposes of safeguarding the legitimate rights and interests of those 
intellectual property rights as held by the Group. In addition, we will avoid infringements upon the intellectual property 
rights of others. In this regard, we will make inquiries into patents with respect to products of similar types, or texts, 
graphics, or their combinations similar to or analogous to trademarks used or registered for our service projects, while 
conducting analyses over products or technical functions of analogous or similar types, as well as their patents, so that 
infringements upon these intellectual property rights can be avoided.

Advertising and Labeling

We have appointed a professional sales and marketing team to continue the promotion of our “clipfresh” brand, and 
take further steps to promote the market awareness of the “clipfresh” brand by utilizing various media channels, 
including placing advertisements on the internet and participating in trade fairs. Over the course of promotion, we 
strictly require our sales and marketing team to comply with the relevant laws and regulations governing use of 
advertisements and labels in order to prevent any form of false advertisement.
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B7: Anti-Corruption
Our Group believes the integrity and commitment of our employees are our critical factors to success. The Group 
has implemented “Code of Conduct” with its formulation of Anti-business Corruption Regulation based on the 
Anti-Money Laundering Law of the People’s Republic of China (《中華人民共和國反洗錢法》), the Prevention of 
Bribery Ordinance (《防止賄賂條例》) (Cap. 201 of the Laws of Hong Kong) and other national or regional laws 

and regulations to set out our commitment to preventing all forms of corrupt practices. “Company Law of the 
People’s Republic of China (《中華人民共和國公司法》)”, “Bidding Law of the People’s Republic of China (《中華人
民共和國招標投標法》)”, “Criminal Law of the People’s Republic of China (《中華人民共和國刑法》)”, “Anti-Unfair 
Competition Law of the People’s Republic of China (《中華人民共和國反不正當競爭法》)” and “Interim Provisions 
on Banning Commercial Bribery (《關於禁止商業賄賂行為的暫行規定》)”, and “Prevention of Bribery Ordinance” 
of Hong Kong (《香防止賄賂條例》). The Group requires our employees, particularly the management, to uphold 

honest, fiduciary, and incorruptible practices as part of the fundamental code of conduct, and absolutely prohibits 
any malpractices and corruption, graft and acceptance of bribes, speculative practices, intentional omissions, and 
abuse of power to seek personal gains, in which case, severe punishment measures will be taken if such practices 
are identified. We also have the same expectations for our suppliers and other business partners.

During the Reporting Period, the Group did not notice any material non-compliance with the relevant laws and 
regulations of bribery, extortion, fraud and money laundering.

Whistle-Blowing Policy
The Group sets up a mechanism to handle the advises and complaints from staff to encourage employees to raise 
concerns about suspected misconduct, malpractice or irregularities in confidence. All reported cases are promptly 
and thoroughly investigated by the designated personnel while the confidentiality is respected in order to protect 
individuals. The Board or the members of the Audit Committee authorized by the Board are required to observe 
the principle of confidentiality without disclosing the cases as reported by such employees and the issues in 
question, or divulging pending cases. If there is sufficient evidence to suggest that a case of possible corruption 
exists, the case will be reported to the relevant local authorities.

During the Reporting Period, there was no incident of non-compliance with the relevant laws and regulations that 
have a significant impact on the Group relating to corruption, bribery, extortion, fraud and money laundering.

Publicity and Education

In addition, the Group has been adopting the following education measures to promote anti-corruption campaigns 
and cultivate a culture of anti-corruption within the Group:

• Promoting the code of conduct of integrity and anti-commercial bribery; and

• Providing training of anti-corruption and anti-bribery procedures to all factory employees
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B8: Community Investment
The Group believes that companies represent social cells that grow with the nurturing of social maternity, while 
shouldering the responsibility of giving back to the communities. As a result, we continue to fulfil our corporate 
social responsibility as part of our ongoing contributions to the communities amid our commitments to advancing 
our business development and seeking better returns for our shareholders. The Group sponsored the Pok Oi Old 
Master Q Hong Kong Charity Run (博愛老夫子香港慈善跑) in April 2019 and Shanghai Commercial Pok Oi Cycle 
for Millions 2019 (上海商業博愛單車百萬行) in March 2019. We also sponsored the Food Angel by Bo Charity 

Foundation.

The Group hopes to foster a sense of social responsibility among its employees. Therefore, it has been encouraging 
employees to participate in charity activities during their working and personal time to make greater contributions 
to the community. The Group encourages our employees to participate in social charity and fundraising activities, 
including visits to nursing homes, orphanages, and blood donations, to convey their message of community 
care. The Group believes these engagements will not only improve the employees’ moral standards and personal 
character, but also deliver the message of care and love to those in need. We believe that through directly 
participating in these activities that contribute to the community, our staff could build up positive value and 
eventually be a socially responsible citizen.
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Subject areas, aspects, general disclosures and KPIs Section Page

Environmental Aspects

Aspect A1: Emissions

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and 

regulations that have a significant 
impact on the issuer,

relating to air and greenhouse gas emissions, 
discharges into water and land, and 
generation of hazardous and non-hazardous 
waste.

“Emissions” 8–12

KPI A1.1 The types of emissions and respective 
emissions data.

“Emissions” 9

KPI A1.2 Greenhouse gas emissions in total (in tonnes) 
and, where appropriate, intensity (e.g. per 
unit of production volume, per facility).

“Emissions” 10

KPI A1.3 Total hazardous waste produced (in tonnes) 
and, where appropriate, intensity (e.g. per 
unit of production volume, per facility).

“Emissions” N/A

KPI A1.4 Total non-hazardous waste produced (in 
tonnes) and, where appropriate, intensity (e.g. 
per unit of production volume, per facility).

“Emissions” N/A

KPI A1.5 Description of measures to mitigate emissions 
and results achieved.

“Emissions” and “Use of 
Resources”

8–14

KPI A1.6 Description of how hazardous and non-
hazardous wastes are handled, reduction 
initiatives and results achieved.

“Emissions” 11

Aspect A2: Use of Resources

General Disclosure Policies on the efficient use of resources, 
including energy, water and other raw 
materials

“Use of Resources” 12–14

KPI A2.1 Direct and/or indirect energy consumption 
by type (e.g. electricity, gas or oil) in total 
(kWh in ’000s) and intensity (e.g. per unit of 
production volume, per facility).

“Use of Resources” 13

KPI A2.2 Water consumption in total and intensity (e.g. 
per unit of production volume, per facility).

“Use of Resources” N/A

KPI A2.3 Description of energy use efficiency initiatives 
and results achieved.

“Use of Resources” 12–14
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KPI A2.4 Description of whether there is any issue in 
sourcing water that is fit for purpose, water 
efficiency initiatives and results achieved.

“Use of Resources” 13

KPI A2.5 Total packaging material used for finished 
products (in tonnes) and, if applicable, with 
reference to per unit produced.

“Use of Resources” N/A

Aspect A3: The Environment and Natural Resources

General Disclosure Policies on minimising the issuer’s significant 
impact on the environment and natural 
resources.

“The Environment and 
Natural Resources”

14–15

KPI A3.1 Description of the significant impacts of 
activities on the environment and natural 
resources and the actions taken to manage 
them.

“Emissions” and “Use of 
Resources”

14–15

Social Aspects (Note 1)

Employment and Labour Practices

Aspect B1: Employment

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and 

regulations that have a significant 
impact on the issuer,

relating to compensation and dismissal, 
recruitment and promotion, working hours, 
rest periods, equal opportunity, diversity, anti-
discrimination and other benefits and welfare.

“Employment” 16–18

KPI B1.1 Total workforce by gender, employment type, 
age group and geographical region.

“Employment” N/A

KPI B1.2 Employee turnover rate by gender, age group 
and geographical region.

“Employment” N/A
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Aspect B2: Health and Safety

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and 

regulations that have a significant 
impact on the issuer,

relating to providing a safe working 
environment and protecting employees from 
occupational hazards.

“Health and Safety” 18–20

KPI B2.1 Number and rate of work-related fatalities “Health and Safety” N/A

KPI B2.2 Lost days due to work injury. “Health and Safety” N/A

KPI B2.3 Description of occupational health and safety 
measures adopted, how they are implemented 
and monitored.

“Health and Safety” 18–20

Aspect B3: Development and Training

General Disclosure Policies on improving employees’ knowledge 
and skills for discharging duties at work. 
Description of training activities.

“Development and 
Training”

20–21

KPI B3.1 The percentage of employees trained by 
gender and employee category (e.g. senior 
management, middle management).

“Development and 
Training”

N/A

KPI B3.2 The average training hours completed per 
employee by gender and employee category.

“Development and 
Training”

N/A

Aspect B4: Labour Standards

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and 

regulations that have a significant 
impact on the issuer,

relating to preventing child and forced labour.

“Labour Standards” 21

KPI B4.1 Description of measures to review 
employment practices to avoid child and 
forced labour.

“Labour Standards” 21

KPI B4.2 Description of steps taken to eliminate such 
practices when discovered.

“Labour Standards” 21
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Operating Practices

Aspect B5: Supply Chain Management

General Disclosure Policies on managing environmental and social 
risks of the supply chain.

“Supply Chain 
Management”

22

KPI B5.1 Number of suppliers by geographical region. “Supply Chain 
Management”

N/A

KPI B5.2 Description of practices relating to engaging 
suppliers, number of suppliers where the 
practices are being implemented, how they 
are implemented and monitored.

“Supply Chain 
Management”

N/A

Aspect B6: Product Responsibility

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and 

regulations that have a significant 
impact on the issuer,

relating to health and safety, advertising, 
labeling and privacy matters relating to 
products and services provided and methods 
of redress.

“Product Responsibility” 22–27

KPI B6.1 Percentage of total products sold or shipped 
subject to recalls for safety and health 
reasons.

“Product Responsibility” N/A

KPI B6.2 Number of products and service related 
complaints received and how they are dealt 
with.

“Product Responsibility” N/A

KPI B6.3 Description of practices relating to observing 
and protecting intellectual property rights.

“Product Responsibility” 27

KPI B6.4 Description of quality assurance process and 
recall procedures.

“Product Responsibility” 23–26

KPI B6.5 Description of consumer data protection and 
privacy policies, how they are implemented 
and monitored.

“Product Responsibility” 27
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Aspect B7: Anti-corruption

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and 

regulations that have a significant 
impact on the issuer,

relating to bribery, extortion, fraud and 
money laundering.

“Anti-Corruption” 28

KPI B7.1 Number of concluded legal cases regarding 
corrupt practices brought against the issuer or 
its employees during the reporting period and 
the outcomes of the cases.

“Anti-Corruption” N/A

KPI B7.2 Description of preventive measures and 
whistle-blowing procedures, how they are 
implemented and monitored.

“Anti-Corruption” 28

Community

Aspect B8: Community Investment

General Disclosure Policies on community engagement to 
understand the needs of the communities 
where the issuer operates and to ensure 
its activities take into consideration the 
communities’ interests.

“Community Investment” 29

KPI B8.1 Focus areas of contribution (e.g. education, 
environmental concerns, labour needs, health, 
culture, sport).

“Community Investment” N/A

KPI B8.2 Resources contributed (e.g. money or time) to 
the focus area.

“Community Investment” N/A

Note:

1. Pursuant to Appendix 27 of the Listing Rules, KPIs in this section are recommended disclosures only.
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